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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES – November 22, 2011 
 
CALL TO ORDER 
 
The regular meeting of the McLeod County Board of Commissioners was called to order 
at 9:00 a.m. by Board Chair Beverly Wangerin in the County Board Room.  
Commissioners Terlinden, Nies, Bayerl, and Wright were present.  County Administrator 
Patrick Melvin, Administrative Assistant, Donna Rickeman, County Attorney Michael 
Junge, and County Auditor-Treasurer Cindy Schultz were also present.   
 
PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance. 
 
CONSIDERATION OF AGENDA ITEMS  
 
The following items were added to the agenda:  
 

A) Add under Administration item K; Add additional option for the Board to consider 
in deciding to relocate the County Board Room. 

B) Add under Administration item N; Consider setting a Board Meeting for 
November 29th at 5:00 pm. 

C) Add under Administration item O; Consider approving a Memorandum of 
Understanding to allow the Highway Department to purchase a jacket or 
sweatshirt for it members. 
 

Wright/Nies motion carried unanimously to approve the agenda as revised. 
 
CONSENT AGENDA  
 

A) November 8, 2011 County Board Meeting Minutes and Synopsis. 
B) November 2, 2011 Auditor’s Warrants. 
C) November 4, 2011 Auditor’s Warrants. 
D) November 7, 2011 Auditor’s Warrants. 
E) November 10, 2011 Auditor’s Warrants. 
F) Approve the annual Emergency Management Performance Grant (EMPG) 

Agreements in the amount of $23,907. 
G) Approve Supplemental Agreement 4 to Shafer Contracting Co. Inc. (Shafer, MN) 

for an increase of $53,300 for a claim settlement on SP 43-602-24 & SAP  
43-602-25, CSAH 2 concrete overlay project.   

 

The contractor filed a claim for approximately $84,000 relating to crushing, 
hauling, and placement of the milled bituminous material.  After consultation with 
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MnDOT we have determined that some of the claims asserted by the contractor 
are valid.  This settlement was also reviewed with the County Attorney. 
 

Terlinden/Bayerl motion carried unanimously to approve the consent agenda.  
 

PAYMENT OF BILLS – COMMISSIONER WARRANT LIST 
 

General Revenue                            $151,553.25    
Road & Bridge                                   $44,524.07 
Solid Waste                                       $57,398.78 
County Ditch Fund     $32,656.95 
Special Revenue Fund                        $2,566.05 

 
Bayerl/Nies motion carried unanimously to approve payment of bills totaling 
$288,699.10 from the aforementioned funds. 
 
SHERIFF’S DEPARTMENT– Emergency Services Director Kevin Mathews 
 

A) Kevin Mathews requested approval of the 2011 edition of the McLeod County 
Emergency Operations Plan.  The changes include: Identify the trigger points 
that may implement the plan and who can authorize; identify the agencies used 
to maintain an efficient public health surveillance system; identify the 
department(s) used to inspect and arrange for inspection and subsequent 
disposal of contaminated food supplies; identify the departments and 
responsibility for initiating, maintaining, and demobilizing medical surge capacity; 
identify the department that will designate primary and back up emergency 
evacuation routes; identify the department  used to handle public and private 
transportation resources in an event that requires an evacuation of the area; and 
identify department to provide essential government functions in an emergency. 
 

Nies/Terlinden motion carried unanimously to approve the 2011 edition of the 
McLeod County Emergency Operations Plan with the above mentioned changes.   

 
INFORMATION SYSTEMS – Central Support Manager Tom Keefe 
 

A) Tom Keefe requested approval to purchase a MovinCool Office Pro 12 portable air 
conditioner from Spot Coolers (Charlotte, NC) for a total cost of $2,850 plus tax. 
 
Second quote was from Trane (Bloomington, MN) for a total of $3,200.   

 
The portable air conditioner will be used in the data room in the Courthouse, LEC, or 
HATS in an emergency when a data room’s air conditioner fails and would prevent 
taking down the servers. Building Services could also use the unit when needed. 
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Terlinden/Wright motion carried unanimously to approve the purchase of a MovinCool 
Office Pro 12 portable air conditioner from Spot Coolers (Charlotte, NC) for a total cost 
of $2,850 plus tax. 
 

B) Tom Keefe requested approval of the quote for Cisco Access Points from Marco (St. 
Cloud, MN) for a total of $15,280.78.  This is a state contracted vendor. 

 
The Cisco Access Points will be used in county buildings as the Information Systems 
department continues to deploy wireless in the coming months. 
 

Nies/Terlinden motion carried unanimously to approve the quote for Cisco Access 
Points from Marco (St. Cloud, MN) for a total of $15,280.78. 
 

C) Tom Keefe requested approval of the Preferred Service Plan from Marco (St. Cloud, 
MN) for a total of $4,750. 
 
The I.S. department has been using Marco for technical services when the Information 
System department needs additional technical services for technology related items. 
The Marco Preferred Service Plan will allow us to continue this process. 
 

Wright/Bayerl motion carried unanimously to approve the Preferred Service Plan from 
Marco (St. Cloud, MN) for a total of $4,750. 

 
SOUTHWEST SMALL BUSINESS DEVELOPMENT CENTER – Director Liz Struve 
 

A) Liz Struve gave an update on the Southwest Small Business Development 
Center (SBDC) including the following economic impacts.   
 

 One-on-one business consulting for 292 clients and sponsored/co-
sponsored for 455 attendees. 

 Helped clients obtain $28.2 million in financing in 2009 and 2010. 

 Between 2009 and 2010, during an economic slowdown, SBDC clients 
started 47 businesses. 

 84% of clients are still in operation five years later. 

 SBDC professional business consultants serve the 18 counties of 
southwest Minnesota. 

 Due to increased economic activity, SBDC clients generate $7.97 in new 
tax revenue for each $1 spent on the program. 

 For the SBDC to receive Federal and State funding, it must first raise an 
equal or greater amount of funding from non-Federal sources. 

 
PLANNING AND ZONNING- Administrator Larry Gasow 
 

A) Larry Gasow requested approval of a Conditional Use Permit for Glencoe Light & 
Power for Major Essential Services to install a new overhead 115vK transmission 
power line from the City of Glencoe along State Highway 212 south side of right of 
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way (ROW) to the Diamond Avenue (CR #72) intersection and west road right of way 
(ROW) to a new proposed electrical substation through Section 13 & 14 of Glencoe 
Township and Section 17 & 18 of Helen Township (2 miles in County and 2.5 miles 
within City of Glencoe). 
 
The Helen Township Board unanimously recommended approval at their meeting on 
September 8, 2011.  The Planning Committee unanimously recommended approval at 
their meeting on September 28, 2011 with the following conditions: 
 

1. Glencoe Light & Power Commission shall provide McLeod County Zoning 
Office with a Certificate of Need. 

2. Glencoe Light & Power Commission shall make every effort to work with 
landowners to minimize their inconvenience of poles and electrical 
interference. 
 

Mr. Wayne Goff addressed the board with his concerns and asked that the power line 
be placed on the north right of way instead of on his property.  Goff said the 
installation of the power line could affect his property value, interfere with his amateur 
radio station and possibly affect his health.   
 
Sue Schulz, McLeod County Assessor, addressed the board regarding power lines 
and property value indicating at this point, no value reduction is found when it comes 
to power line placement. 
 
David Meyer, manager of Glencoe Light and Power, indicated after years of planning 
this was the most cost-effective route. 
 
Mike Gavin, attorney to Glencoe Light and Power, addressed the board and Goff’s 
concerns indicating there they are not opposed to adding an additional condition that if 
interference is caused, the permitee shall take whatever action is necessary to 
address the interference of his radio station.  
 

Nies/Terlinden carried unanimously to approve Glencoe Light & Power’s Conditional 
Use Permit with the above mentioned conditions plus an additional condition of 
Glencoe Light and Power will resolve any interference created after a baseline is 
established with Mr. Goff’s cooperation. 

 

RECORDER’S OFFICE – County Recorder Lynn Ette Schrupp 
 

A) Lynn Ette Schrupp requested approval to purchase the Print Count Module from 
TriMin Government Solutions (Roseville, MN) for a total of $6,500 and first year 
maintenance for a total of $975. 
 
Since the Recorders Office is changing pc’s it is an appropriate time to change their 
Atrix software (print counter) to the Print Count Module that is software from our 
recording vendor.  If they keep their current print counter system, when changing pc’s 
they would need to contract with them to assist in this process.  The Recorders Office 
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will be a pilot for this software and therefore TriMin Government Solutions is not 
charging McLeod County for the installation and training which would have been 
$1000.  After negotiations TriMin Government Solutions did reduce price of the Print 
Count Module from original quote of $7,500. 

 
Nies/Terlinden motion carried unanimously to approve the purchase of the Print 
Count Module from TriMin Government Solutions (Roseville, MN) for a total of 
$6,500 and first year maintenance for a total of $975 with funding coming from the 
Technology Fund. 

 
COUNTY ADMINISTRATION 

 
A) Consider November 15, 2011 Staffing Request Committee Recommendations. 

 
1. Consider volunteer opportunity at Solid Waste.   

 
Recommendation: Pursue up to 2 volunteers for Solid Waste.  The Solid 
Waste Coordinator will be the supervisor over the volunteer(s).  After 6 
months, there will be a review of the program.   
 
After further discussion among the Board is was concluded that Commissioners 
Paul Wright and Sheldon Nies will discuss at an upcoming Solid Waste meeting 
possibly utilizing the Sentence to Serve Program to fill this request. 

 
2. Discussion regarding Court Services Independent Contractor.   

 
No recommendation:  Discussion to continue. 
 

B) Pat Melvin requested approval of the consent and waiver notice for Lynn J. 
Krasean and John A. Pasche vs. the City of Hutchinson and McLeod County.  
 

Bayerl/Wright motion carried unanimously to approve the consent and waiver 
notice for Lynn J. Krasean and John A. Pasche vs. the City of Hutchinson and 
McLeod County.  
 

C) Auditor-Treasurer Cindy Schultz requested approval to reduce 2012 levy by 
$500,000 from $18,793,585 to $18,293,585. 
 
The Board will conduct a budget workshop on 12/22 at 9:00 a.m. to address 
budget issues. 

 
D) Commissioenr Bev Wangerin requested approval for the Heart of Minnesota 

Animal Shelter to conduct a “clinic” at the fairgrounds for spay/neuter services to 
qualified families at the Agribition Building without being charged the rental fee. 
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Nies/Bayerl motion carried unanimously to approve the Heart of Minnesota 
Animal Shelter to conduct a “clinic” at the fairgrounds for spay/neuter services to 
qualified families at the Agribition Building without being charged the rent fee. 

 
E) Pat Melvin requested approval of the five year ACS (property tax system) 

contract renewal agreement.  Staff has review several options and is 
recommending to the Board to move towards a new property tax system called 
Tyler Systems and renewing this ACS contract will allow the County to continue 
operating while planning and working towards implementation of the new Tyler 
System.  Such a conversion will take several years and the County would like to 
have a backup system in at the start so this timeline will fit well with what the 
County has in mind for the future. 
 

Wright/Terlinden motion carried unanimously to approve the ACS (property tax 
system) contract renewal agreement. 
 

F) Pat Melvin presented MRCC (Minnesota Rural Counties Caucus) Survey which 
will be completed at a later date by Ray Bayerl. 

G) Pat Melvin presented a letter of support from Traverse County for the proposed 
Constitutional Amendment and informed the Board that the Amendment had 
been forward to the Association of Minnesota Counties (AMC) for consideration 
for inclusion in the AMC Legislative Platform. 

H) Pat Melvin requested approval of the proposed 2012 Board Meeting dates noting 
that the Auditor Treasurer has reviewed the dates. 
 

January 3 July 3 

January 17 July 17 

January 31 July 31 

February 7 August 7 

February 21 August 21 

March 6 September 4 

March 20 September 18 

April 3 October 2 

April 17 October 16 

May 1 October 30 

May 8 November 6 

May 22 November 20 

June 5 December 4 

Jun 19 December 18 

 
 

Bayerl/Wright motion carried unanimously to approve the proposed 2012 Board 
Meeting dates. 

 
I) Human Resources Director Mary Jo Wieseler requested approval of a temporary 

16 hr./wk. McLeod For Tomorrow  (MFT) position paid for by University of 
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Minnesota Extension Services through June 2012 with the stipulation that the 
County provide an office.  This person will be working for McLeod, Brown and 
Nicollet Counties. 
 

Wright/Terlinden motion carried unanimously to approve a temporary 16 hr./wk. 
McLeod For Tomorrow  (MFT) position paid for by University of Minnesota 
Extension Services through June 2012 and provide an office. 
 

J) Pat Melvin asked the Board for consideration to hire an additional staff member 
laid off from University of Minnesota Extension Services in Hutchinson to work 
with the McLeod For Tomorrow Leadership Program. 
 

Bayerl/Wright motion carried unanimously to deny approval for an additional staff 
member laid off from University of Minnesota Extension Services in Hutchinson 
to work with the adult leadership program. 
 

K) Discussion took place in regards to relocating the County Board Room.  The 
option was brought forward to not relocate at this time and continue to use the 
current space.  The Sheriff’s Department has agreed to allow the Board Meetings 
to be housed in what was to be a designated training room. 

 
Nies/Bayerl motion carried unanimously to not relocate the County Board Room 
at this time. 
 

L) Discussion took place and decision was made to set date for the Board to meet 
with Elected Department Heads on 12/13/11 following the Board Meeting.   

M) Discussion took place and decision was made to set the Public Hearing date for 
the 2012 Fee Schedule for 12/27/11 at 10:00 a.m. 

N)  Discussion took place and decision was made to set an additional Board 
Meeting for 11/29/11 at 5:00 p.m. 

O) Pat Melvin requested approval for a Memorandum of Understanding for Highway 
Department to allow them to purchase a jacket or sweatshirt for it members. 
 

Nies/Wright motion carried unanimously to approve a Memorandum of 
Understanding for Highway Department to allow them to purchase a jacket or 
sweatshirt for it members. 

 
CLOSED SESSION 

 
Nies/Terlinden motion carried unanimously to close the meeting at 11:46 a.m. to 
conduct Pat Melvin’s performance evaluation. 
 
Bayerl/Terlinden motion carried unanimously to open the meeting at 12:45 p.m. 

 
Bayerl/Terlinden motion carried unanimously to adjourn at 12:46 p.m. until 5:00 
p.m. November 29, 2011 in the County Boardroom. 
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ATTEST: 
 
 
_____________________________       ___________________________________ 
Beverly Wangerin, Board Chair Patrick Melvin, County Administrator 


